Mentor Training July 13" — July 14"

MCW 10" Retreat Agenda

Friday, July 13th
Time Activity Location
9:00 AM — | Mentors arrive in NYC Brittany Dorm
5:00 PM e Mentors check in at front desk to receive 55 East 10" Street
keys NYC
5:30 PM — | Dinner Rose Lounge
7:00 PM Brittany Dorm
7:00 PM — | Mentor Discussion Rose Lounge
9:00 PM Brittany Dorm
Saturday, July 14"
Time Activity Location
7:30 AM — | Breakfast NYU Silver Room 705
8:30 AM 24 Waverly Place
New York, NY 10011
9:00 AM — | Mentor Training NYU Silver 705
11:50 AM e [ed by Roberta Richin
12:00 PM | Lunch NYU Silver 705
—1:20 PM
1:30 PM — | Mentor Training (cont’d) NYU Silver 705
5:30 PM
6:00 PM — | Dinner Rose Lounge
8:00 PM Brittany Dorm
8:00 PM - | Mentor Outing TBA
SUNDAY, JULY 15 LEADERSHIP THROUGH ENTREPRENEURSHIP
Time Activity Location
9:00 AM — | Retreat Participants Arrive in NYC NYU Britanny
11:30 AM e Checkin Residence Hall
e Participants create lunch for bus ride to 55 East 10" Street,
VT NY, NY 10003
12:00 Travel to Burlington, Vermont, Champlain Charter Bus to
PM-8:00 | College Vermont
PM e Team Building Activity via Mentors
o Building upon lunch meeting
o What does VT have to offer? (short
VT tourism video)
o World Peace Passport Game
8:00 PM — | Greetings and Pizza Dinner Hauke Lounge/
8:45 PM Boardroom 103
8:45 PM — | Orientation and Agreements Hauke Lounge
9:45 PM = Review program, logistics
= Campus Rules & Code of Conduct
» Facilities Overview
= Team Assignments
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= Mentor & Mentee Team Introductions
= Dorm and room assignments
Presented by Champlain Staff

9:45 PM — | Settling in and Free Time Lyman Hall/
10:00 PM Hill Hall
PART 2 BEGINS: MONDAY, JULY 16
Dress Code: Casual Wear
Time Activity Location
7:30 AM— | Breakfast IDX Student Life
8:30 AM Center Dining Hall
8:45 AM— | Team Building On campus lawn
11:00 AM o Led by: Frank Canovatchel,
Champlain Global Reach team
assisted by Bruce Lumino of MCW
11:05 AM | Branding - How Branding your Vision can Help | Hauke 005
- e [ed by Mary Ellen Reis, President, Lite My
Way

12:00 PM | Lunch IDX Student Life
- Center Dining Hall
1:00 PM
1:15 PM — | Getting to understand what MCW YLR is About: | Hauke 005
2:15 PM Goals, Visions, Thoughts, etc.

e Led by Mentors

e (Case Study of MCW

o MCW Video
2:25 PM — | Vision: Hauke 005
3:25 PM o Divine (add info)
3:30 PM — | Building on Branding, Reflection and Beginning to Hauke 005
5:00 PM think about Visions
o Kazi & Kheperah (add info)

5:30 PM — | Dinner & Discussion: Share the Vision — how to | IDX Student Life
8:15 PM personalize and tell your story Center Dining Hall

= Each mentee shares his/her draft vision

=  What moves someone to do a project/vision

fromatobtoc

8:30 PM - | Project Kili — Reaching Higher Ground Hauke 005
9:45 PM e Led by Christine DeLeo, Tyler Goforth, Bruce

Lumino, To learn, To serve, To summit

TUESDAY, JULY 17 LocAL CHANGE THROUGH GLOBAL EXCHANGE

Dress Code: Casual Wear
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7:00 AM — | Optional Fun Run Meet in front of
7:30 AM dorms
7:30AM- | Breakfast IDX Dining Hall
8:30 AM e What do | want to contribute today?
8:45 AM— | Case Studies of Vision Plan Models — Hauke Lounge
10:30 AM | Introductory remarks then break out
o MCW —What is the MCW Culture and what
does it mean to you? How can you utilize it?
e Songea, Arusha, etc.
e  Where are they now?
e Jacqueline Murekatete, Jacqueline’s
Human Rights Corner, Miracle
Corners of the World
10:35 AM | Breakout Session Hauke Lounge
-11:35 e Teams discuss Vision Plans and utilize case
AM studies to elaborate on their own visions
11:45 Lunch IDX Dining Hall
PM-
12:45 PM
1:00 PM — | Private Sector//Civil Society//Public Sector Hauke 005
3:00 PM Panel:
e Chuck Ross, Senator Leahy’s State Director
Facilitated by Roberta Richin and Cathy DelLeo
3:00 PM — | Reflection in small groups — utilizing rubric Hauke 008 &
5:15 PM e Connecting Case studies to personal Visions | Ireland 12
e Computer Laboratory/Work time on
drafting revised Vision Plan
Led by Mentors
5:30 - Dinner IDX Student Life
6:00 Center
6:30 PM— | Continue to develop Vision Plans IDX Student Life
7:30 PM Center
8:00 PM — | Group Prepares Open Doors Ceremony Hauke Lounge
9:30 PM e |led by Mentors

WEDNESDAY, JULY 18 ENTREPRENEURSHIP, GLOBAL EXCHANGE

& CULTURAL COMPETENCE

Dress Code: Casual

7:00 AM — | Optional Fun Run Meet in front of
7:30 AM dorms

7:30 AM— | Breakfast IDX Dining Hall
8:30 AM

8:45AM - | Concurrent Case Studies of Vision Plan Models | Hauke Lounge
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11:00 AM | — Introductory remarks then break out
o Gilbert Ndahayo
o Dialogue (What was his vision? Goals?)
11:00 AM- e Diane Becker Hauke 005
12:15 PM o Understanding Aesthetics of Vision
Plans
12:00 Lunch — Formal dining etiquette IDX Dining Hall
P.M-1:00 e Nancy Scanlon, Dean and Professor,
PM Hospitality, Resort and Culinary
Management Division, Paul Smiths
College & MCW Board Member
1:15 PM- | Finalize Vision Plans/Presentations Hauke 008 &
3:45 PM o Diane Becker — Aesthetics of Vision Ireland 12
Plans
o Vision Planning/ Computer Lab —
MUST STAY WITH TEAMS AND
MENTORS
4:00 PM — | BBQ and play time at beautiful North Beach Bus departs at
9:00 PM e Swim, volleyball, Frisbee, watch the Hauke parking lot
sunset & dinner
e Burgers Flipped by Eddie
9:00 PM Participants pack and prepare to check out next | Dorm rooms

day

THURSDAY, JULY 19 ENTREPRENEURSHIP, GLOBAL EXCHANGE

& CULTURAL COMPETENCE

Dress Code: Business Casual — MCW Tee Shirts — Dress for Open Doors in the
morning ??
7:00 AM — | Optional Fun Run IDX Student Life
7:30 AM Center Lounge
7:30 AM- | Business Breakfast IDX Student Life
9:00 AM e Rob Michalak, Director of Social Mission, | Center

Ben & Jerry's
9:15 AM— | Finalize Vision Plans Hauke 005
11:30 AM e How to present a vision plan
11:30 AM | Pack up and Check out
-12:00
PM
12:00 PM | Lunch IDX Dining Hall
12:50 PM
1:00 PM — | Travel to NYC Bus
8:00 PM e Ben & Jerry’s Stop (TBC)
8:30 — Late Dinner NYU Dorm
9:30
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FRIDAY, JULY 20 MENTOR REFLECTION & APPRECIATION

8:00 AM— | Breakfast NYC
9:00 AM
9:00 AM — | Preparation for trip to Rubin Museum NYU Silver Rm. 704
10:00 AM e What's purpose? 24 Waverly Place

e What do you get out of it? New York, NY

e How does it help with implementing your | 10011

vision plan?

[}
10:00 AM | Branding (cont’d) NYU Silver Rm. 704
-11:00 Martin Kace, Empax, President
AM
11:00 PM | Lunch NYU Silver Rm. 704
—-12:00 e Time for Mentors & Mentees to discuss
PM field time
12:30 PM | Travel to Rubin Museum
—1:00 PM
1:30 PM — | Gather in Theater for Refreshments, Get Seated | Rubin Museum
2:00 PM
2:00 PM — | Talk/Presentation Rubin Museum
3:00 PM
3:00 PM — | Cynthia Dozier, President and founder of the Susie | Rubin Museum
3:15 PM Reizod Foundation
3:00 PM — | Conclude Talk, Proceed to Galleries for Tour
4:00 PM
4:00 PM — e Travel to Open Doors
5:30 PM e Participants to bring belongings to leave

from Dorms

5:30 PM — Open Doors 2007 NYU Kimmel Center
7:30 PM NYU Kimmel Center for University Life for University Life

60 Washington Square South
New York, NY 10012

Room 914




