M@W
Miracle Corners of the World
13" Youth Leadership Retreat

Youth Leadership Retreat:

s e Exploring Social Entrepreneurship

tel: 212.453.5811

fax: 917.338.3514 Thursday, July 15" to Thursday, July 22" 2010

Thursday, July 15, 2010

YLR DAY 1 Mentor & Staff Training
(New York University, New York City)

Mentee Introduction
(New York University, New York City)

7:15 am - 11:3 0 am Participants and.Mentors Arrive
Location: NYU Dormitory—Founders Hall
120 East 12th Street, New York City

Participants and Mentors Arrive
Location: NYU Dormitory—Founders Hall
120 East 12th Street, New York City

11:30 am - 12:15 pm Briefing by MCW Board Member & Lunch

(Parents invited!)

Location: NYU Dormitory—Founders Hall
120 East 12th Street, New York City

12:15 pm - 12:30 pm

Walk to Bus

12:30pm - 7:30 pm Bus ride to Vermont
Drop off at: Bater Parking Lot (375 Maple Street)

7 : 30 p m Welcome to Vermont!
Campus Dorms Safety

7:30 pm - 9:00 pm

Dinner & Check-in to Vermont Dorms

Friday, July 16, 2010

YLR DAY2 Mentor & Staff Training (Champlain College)

Mentee Introduction (Champlain College)

7:30 am - 8:30 am

Breakfast

Location: IDX Student Life Center Dining Hall

8:40 am—9:15 am Campus Safety/Security Orientation

Location: Hauke 005

Version July 12, 2010




9:20 am -10:00 am

Ice Breakers
Location: Hauke: 203

Ice Breakers
Location: Hauke 005

10:15 am - 11:45 pm

SWOT Analysis
Led by: Eddie Bergman, Co-Founder and Executive Director of MCW,
& Roberta Richin, MCW Board Member
Location: Hauke: 203

Orientation and Case Study: Understanding what MCW YLR is
about: Goals, Visions, Thoughts, etc.
Led by: Khalid Elachi, MCW Finance & Special Projects
Case Study of MCW: MCW Video
Location: Hauke 005

12:00 pm - 1:00 pm

Lunch
Location: IDX Student Life Center Dining Hall

1:15 pm - 2:20 pm

Welcome to Champlain College Remarks
Led by: President David Finney of Champlain College
Location: Hauke 005

2:30pm-4:20pm

Investing in Visions
Led by: Miles Spencer, Angel Investor & Media Entrepreneur
Location: Hauke: 203

Find Yourself, Find Each other, & Discover Your Vision
Led by: MCW Team Members
Location: Hauke 005

4:30 pm - 5:15 pm

MCW Core Values Workshop
Led by: Roberta Richin, MCW Board Member
Location: Hauke: 203

MCW Core Value: Photos, Part |
Led by: MCW Team Members
Location: Hauke 005

5:30 pm - 6:30 pm

Din
Location: IDX Student

ner

Life Center Dining Hall

6:45 pm - 7:40 pm

MCW Core Values Workshop
Led by: Roberta Richin, MCW Board Member
Location: Hauke: 203

MCW Core Values in Action: Photos, Part 11
Led by: MCW Team Members
Location: Hauke 005

7:50 pm -9:00 pm

Daily Reflection
Location: Hauke: 203

Daily Reflection
Location: Hauke 005

Saturday, July 17, 2010

Y LR DAY 3

Establishing, Day 1 (Champlain College)

7:30 am 8:30 am

Breakfast
Location: IDX Student Life Center Dining Hall

9:00 am - 11:30 pm

Team Building Activities
Led by: Alistar Harris
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Location: On Campus Lawn

12:00 pm — 1:00 pm

Lunch
Location: IDX Student Life Center Dining Hall

15 pm - 2:20 pm

Mentor Presentation to Mentees
Led by: MCW Board Members and YLR Mentors
Location: Hauke 005

20 pm — 2:35pm

15 minute break

40 pm - 3:45 pm

Vision Discussion in Groups
Led by: Mentors
Location: Hauke 005

:55pm— 4:45 pm

Communications Workshop
Led by: Sharon Roling, MCW Media & Communications
Location: Hauke 005

:00 pm - 6:00 pm

Dinner
Location: IDX Student Life Center Dining Hall

15 pm -8:15 pm

Downtown Burlington, VT Group Trip
Location: Church Street

25 pm - 9:30 pm

Daily Reflection
Location: Hauke 005

Sunday, July 18, 2010

L R Day 4

Establishing, Day 2 (Champlain College)

:30 am - 8:30 am

Breakfast
Location: IDX Student Life Center Dining Hall

:00 am — 11:45 am

MCW Volunteer Update
Led by: Eddie Bergman, Executive Director of MCW,
Nate Crossley, Director of MCW Community Center Programs,
& MCW Community Center Volunteers
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Location: Hauke 005

12:00 am -

1:00 pm

Lunch
Location: IDX Student Life Center Dining Hall

1:15 pm -2:20pm

Draft Vision Plan
Led by: Roberta Richin, MCW Board Member
Location: Hauke 005

2:25 pm -2:30 pm

Bus Pick-Up for Group Trip
Location: Bader Parking Lot (next to Hauke building)

4:30 pm

Group Trip to Shelburne Farms: Cultivating a Conservation Ethic
Location: Shelburne Farms, Shelburne, VT
www.shelburnefarms.org

Dinner
Location: IDX Student Life Center Dining Hall

Culture Competence Workshop
Led by: Anna Condoulis, MCW Board Member
Location: Hauke 005

Case Study: “Bridge the Gap”
Led by: Chris Bashinelli, Founder of BridgeTheGapTV.com
Location: Hauke 005

8:45 pm -

9:30pm

Cultural Exchange Dialogue/ Daily Reflection
Led by: MCW Team
Location : Hauke 005

Monday, July 19, 2010

Y LR D

ay b5

Leadership, Day 3 (Champlain College)

7:30 am -

8:30 am

Breakfast
Location: IDX Student Life Center Dining Hall
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9:00 am — 10:30 am Social Entrepreneurship Panel
Moderated by: Dr. Cathy Deleo, Professor and MCW Board Member
Speakers: Rodney Jacobson, Lyndon State College Business Professor
Tara Lynn Scheidet, Eco Friendly Designer
Location: Hauke 005

10:40 am — 11:45 pm Case Study: Transitioning your Vision into a Reality
Led by. Felix Nyakatale, MCT Country Coordinator
Location: Hauke 005

12:00 pm - 1:00 pm . Lunch o
Location: IDX Student Life Center Dining Hall

1:15 pm - 2:10 pm Networking
Brandon Litman, Executive Producer, One Day On Earth (TBC)
Location: Hauke 005

2:20 pm - 3:15 Alumni Ventures Fund
Led by: Sharon Kess, MCW Advisor & AVF Co-Founder,
Shawn Crosby, AVF Recipient,
& Khalid Elachi, MCW Finance & Special Projects
Location: Hauke 005

3:20 pm - 4:30 pm Developing Vision in Groups
Location: Hauke 005

4:40pm - 5:25 pm Working on Vision Individually
Location: Hauke 005

5:30 pm - 6:30 pm . Dinngr L
Location: IDX Student Life Center Dining Hall

6:45 pm — 7:30 pm ) Introduction to Open Doors
Led by: Eddie Bergman, Co-Founder and Executive Director of MCW
Location: Hauke 005

7:45pm-8:30pm Daily Reflection
Location: Hauke 005
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Tuesday, July 20, 2010

Y L R D a vy

Communications, Day 4 (Champlain College)

7:30 am - 8:30 Breakfast
Location: IDX Student Life Center Dining Hall
8:45 am - 10:00 Free Time
Location: Hauke 005
10:15 am — 11:10 _ Entrepreneurship and the Food Movement
Led by: Pierre Thiam, Author and Owner of Le Grand Dakar Restaurant
Location: Hauke 005
12:00 am - 1:00 _ Lunch .
Location: IDX Student Life Center Dining Hall
1:05 pm - 1:55 Five Steps to Implementing Your Vision
(Interactive Coaching Session)
Led by. Gary Kadi, Author, Speaker, Educator and Entrepreneur of NextLevel Practice
Location: Hauke 005
2:00pm - 3:05 Strategic Technique_s to Est_ablish Teams and_Partnersr_]ips
Led by: Steve Kess, Vice President, Global Professional Relations,
Office of the Chairman and CEO, Henry Schein Inc.
Location: Hauke 005
3:10 pm - 4:00
Working on Vision (writing)
Location: Hauke 005
4:10 pm - 4:15 ) )
Bus Pick-Up for Group Trip
Location: Bader Parking Lot (next to Hauke building)
4:15 pm - 7:30 BBQ and Outdoor Fun
Location: North Beach
7:30pm - 8:45 Prepare for Open Doors / Daily Reflection

Location: North Beach
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9:15 pm

10:00 pm

Individual Practice for Open Doors
Location: Dorms

Wednesday, July 21, 2010

Y L R D a vy 7 Marketing, Day 5 (Champlain College)
7:30 am - 8:30 am Breakfast

Location: IDX Student Life Center Dining Hall
9:00 am - 9:45 am Ben & Jerrys

Led by: Rob Michalak, Ben & Jerry’s Director of Public Elations (TBC)
Location: Hauke 005
10:00 am - 11:00 m Sustainability Workshop
Led by. Dr. Nancy Scanlon, MCW Board Advisor, Travel & Tourism Expert
Location: Hauke 005
11:00 am — 11:45 m Drafting Vision Plan (Before Computer Room)
Hauke 005

12:00 am - 1:00 pm . Lunch o

Location: IDX Student Life Center Dining Hall
1:15 pm - 4:15 m Vision Plans in Computer Room

Location: MIC 308/GBTC 012

5:30pm - 6:30 pm _ Dinner .

Location: IDX Student Life Center Dining Hall
6:45 pm - 8:30 m Practice for Open Doors

Location: Boys and Girls Dormitories
8:40 pm - 9:45 pm Pack Up and be ready to Check out the following day
Thursday, July 22, 2010

Y L R D a vy 8 Travel to New York City / Open Doors
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:15 am - 5:3 0 am Board Bus and Check Out
Location: IDX Student Life Center Dining Hall

40 am - 1:00 pm 'Travel To New York City (& Bagel breakfast) '
Discuss New York City Safety, Rules and Group Cohesion

:30 pm - 4:00 pm Practice for Open Doors
Location: TBA

30 pm - 5:30 pm Working Dinner
Prepare for Open Doors
Location: New York University
Kimmel Center (4" Floor)
60 Washington Square South
New York, NY 10012

:30 pm - 7:30 pm OPEN DOORS
Location: New York University
Kimmel Center (4™ Floor)
60 Washington Square South
New York, NY 10012

:30 pm - 8:00 pm Participants Depart with Parents/Guardians

Important Numbers:

e Yasmin Elachi - cell: 973.460.2497 // yasmin@miraclecorners.org
e Khalid Elachi - cell: 973.930.9700 // khalid@miraclecorners.org
e Anna Condoulis - cell: 347.424.0835

e Roberta Richin - cell: 516.449.0863

e Cathy DelLeo - cell: 802.274.9168

e MCW Office: 212.453.5811

WWW.miraclecorners.org
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