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Alumni Ventures Fund Application – Sustainable Product/Business

1. Personal Information                                                                                                                          
Name: _____________________________
Home Phone: ________________________

Email: ________________________
Website: ____________________________
Cell Phone: __________________________

Fax:__________________________
Address: ___________________________________________________________________
City: _______________________________
State: ________  

Zip: ________
Country: ___________________________
Date of Birth (M/D/Y): ________________
2. Background Information                                                                                                                          
A. How did you initially hear about MCW? ______________________________________________________________________________________________________________________________________________
B. What year(s) did you participate in the MCW Youth Leadership Retreat (YLR)? _______________________________________________________________________  _______________________________________________________________________
C. Have you served as a mentor? If so, what year(s)? _______________________________________________________________________
D. What motivated you to attend the YLR? _____________________________________________________________________________________________________________________________________________________________________________________________________________________

E. What was the most meaningful thing that you learned or experienced at the YLR, either as a participant or as a mentor?

_____________________________________________________________________________________________________________________________________________________________________________________________________________________
F. How have you been involved with MCW since attending the YLR?
_____________________________________________________________________________________________________________________________________________________________________________________________________________________
3.  Résumé
Please submit a current résumé, no more than one page, using the template below.  Feel free to edit/customize while detailing your: 
a) Education history; 
b) Employment history, including any entrepreneurial work and volunteer experience; 
c) Honors/awards/scholarships; and

d) Other relevant interests/skills/languages/travel/talents.
4.  Personal Statement

In no more than 500 words, please write about significant experiences in your life that have contributed to your own personal growth, highlighting events and/or individuals whom have helped you achieve personal goals, attain specific talents or develop certain skills.  Please also include your idea for a sustainabile product and/or business, explaining how you came up with this idea, what it means to you, why it is entrepreneurial, and why it should be selected for the AVF award. 
6. Product/Business Plan

Please submit the plan for your product/business using the template below. Please use the same structure / section headings as shown in the template.  
Note: Please contact Khalid Elachi at khalid@miraclecorners.org with any questions. 
Submission of Application: Please submit your completed application along with supplemental materials via email to info@miraclecorners.org or by mail to: 

MCW (Miracle Corners of the World)
Attention: Alumni Ventures Fund

166 Madison Avenue, 5th Floor

New York, NY 10016
USA

Please feel free to submit supplemental materials related to your product/business, such as photos, videos, art, products, promotional materials, curriculum.
Product/Business Plan Template
I. 
Executive Summary

A. Brief overview of your product/business
a. What need does your product/business address and how?

b. Describe any background information / history of your product/businessidea.
c. What makes your product/business unique?
II.
Products, Programs and/or Services
A. Describe the service that your product/business offers.
B. What is the overall goal of the product/business?  Describe how it will benefit the people it serves (e.g. community, school, individuals, business, nation, global market, etc.).
III.
Marketing/Promotion Plan

A. Describe the audience that will either benefit from the  product/business.
B. Describe your competition (e.g. other similar product/business, etc.), if any.
C. Outline how you would promote your product/business to your target market.  What marketing and promotional tools (i.e. Facebook, Twitter, etc.) will you use?
IV.
Operational Plan and Cost 
(U.S. Dollars)
A. Cost Analysis & Budget
a. How much will you charge for your product/business?
b. Who are your potential clients (buyers/consumers)?

c. What is your projected revenue?
d. What are your projected costs?
e. What, if any, are the marketing costs?
f. How much money do you need to get started and for what?
B. Strategy 
a. What are the steps (actions) you will take to design and deliver your product/business?  
b. How will you ensure your product/business’s sustainability?

c. If you do not receive funds to cover your entire product/business from the beginning, what would you do first?
C. Obstacles 
a. What may impede success or achieving your goals, such as things, ideas, groups, physical site, transportation, etc.?
D. Resources 
a. What challenges or obstacles may act in the way of making your project a success, , such as things, ideas, groups, physical site, transportation, etc.?
b. How specifically would a mentor help you with your product/business?
E. Benchmarks (Goals, Measurement, and Evaluation)  
a. What are the important moments in your plan that will help you determine whether or not you are on track?
b. How will you measure your progress, such as number of events, number of people attending events, number of items sold, revenue earned/raised, etc.
F. Reporting 

a. How will you document and share progress with implementing your plan? How often will you deliver a report? Who will read the report? 
V.
Management and Organizational Team


A.  Detail your staffing needs 

B.  Describe the roles and responsibilities of your team 
VI.
Supplemental Materials

A.  Include supplemental materials as necessary.









�Cost relates to multiple times you are buying/serving while expenses are one time purchases/services
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