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SUNDAY, JULY 23 LEADERSHIP THROUGH ENTREPRENEURSHIP  

 

 

Time Activity Location 

12:00 PM– 

8:00 PM 
Travel to Burlington, Vermont, Champlain College 

• Team Building Activity via Mentors 

o Building upon lunch meeting 

 

8:00 PM – 

8:45 PM 
Greetings and dinner 
 

Hauke Lounge/ 

Boardroom 103 

8:45 PM – 

9:45 PM 
Orientation and Agreements 

� Review program, logistics 

� Campus Rules & Code of Conduct  

� Facilities Overview 

� Team Assignments 

� Mentor & Mentee Team Introductions 

� Dorm and room assignments 

o Led by MCW & Champlain College Team 

 

Hauke Lounge 

9:45 PM – 

10:00 PM 
Settling in and Free Time Hauke Lounge 

 

PART 2 BEGINS: MONDAY, JULY 24 

 

Dress Code: Business Casual 

 

Time Activity Location 

8:00 AM– 

8:45 AM 
Breakfast IDX Student Life 

Center Dining Hall 

9:00 AM– 

11:45 PM 
Team Building – Too much 

o Ropes Course, Tom Myers contact 

o Organizing Framework in the morning 

 

On campus 

12:00 PM –  

1:00 PM 
Lunch IDX Student Life 

Center Dining Hall 

1:15 PM –  

2:00 PM 
Understanding what  MCW YLR is About: 

Goals, Visions, Thoughts, etc.  

• Led by Mentors & MCW Team  

Ireland 217 

2:00 PM-

3:15 PM 
“Branding” 

� Martin Kace 

� Case Study 

 

3:30 PM – 

5:00 PM 

Building on Branding, Reflection and Beginning to think 

about Visions 

• Led by Mentors 

 

5:30 PM –  

8:15 PM 
Dinner & Discussion: Share the Vision – how to 

personalize and tell your story 
� Each mentee shares his/her draft vision plan 

� What moves someone to do a project/vision from 

IDX Dining Hall 
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a to b to c   

  

8:30 PM - 

10:00 PM 
Movie – something fun but reinforces the storytelling 

theme or the “doing good” theme –ex, Pay It Forward 

Ireland 217 or  

Hauke 007 

 

 

 

 

 

TUESDAY, JULY 25 LOCAL CHANGE THROUGH GLOBAL EXCHANGE 

 

Dress Code: Business Casual – MCW Tee Shirts 

 

7:30 AM – 

8:00 AM 
Optional Fun Run IDX Student Life 

Center Lounge 

8:15 AM– 

9:00 AM 
Breakfast 

 What do I want to contribute today/what to get  

IDX Dining Hall 

10:00 AM– 

11:30 AM 

 

Case Studies of Vision Plan Models – Introductory 

remarks then break out 
o MCW – What is the MCW Culture and what does 

it mean to you?  How can you utilize it? 

• Songea, Arusha, etc. 

• Where are they now? 

�  

Hauke Lounge  

 

Ireland 117 

 

 

Ireland 217 

Ireland 206 

11:45 PM– 

12:45 PM 
Lunch  IDX Dining Hall 

1:00 PM – 

3:00 PM  

Can we do: 

o Hal Colston (1-2PM) – Community Based Option 

 Social Entrepreneur and Founder of Good 

News Garage & NeighborKeepers 

o Nancy Scanlon 

Lecture Style Room 

3:00 PM – 

5:15 PM 

 

 

 

 

Reflection in small groups – utilizing rubric 

• Connecting Case studies to personal Visions 

• Laboratory/Work time on drafting revised 

Vision Plan  

Led by Mentors 

Computer Labs 

5:30 – 

6:00 
Dinner IDX Student Life 

Center 

6:30 PM– 

7:30 PM 
Free Time – Gym, Socializing IDX Student Life 

Center 

8:00 PM – 

9:30 PM 
Kili Group 

• Cathy – can you coordinate this?  We would 

LOVE to have them come and I know this would 

be good time as they work… 

IDX Student Lounge 

 

WEDNESDAY, JULY 26 ENTREPRENEURSHIP, GLOBAL EXCHANGE  

& CULTURAL COMPETENCE 
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Dress Code: Casual 

 

7:30 AM – 

8:00 AM 
Optional Fun Run IDX Student Life 

Center Lounge 

8:15 AM– 

9:00 AM 
Breakfast IDX Dining Hall 

9:00AM - 

11:00 AM 

 

Concurrent Case Studies of Vision Plan Models – 

Introductory remarks then break out 
o Tom Myers – Leadership  

o Eric Ronis – Communications  

o Electronic Communication/virtual reality for 

storytelling – Champlain faculty 

Hauke Lounge  

 

Ireland 217 

Ireland 206 

 

Ireland 117 

 

11:00 AM-

12:15 PM 
• Focus & Review 

• Where are we know, where will we go… 

• KnowWandLearn 

• Making connections  

Lecture Style Room 

12:00 P.M– 

1:00 PM 
Lunch – Formal dining etiquette Hauke Boardroom 103 

1:15 PM– 

3:45 PM 

 

 

 

 

 

 

Strategy Session in preparation for Thursday night 

presentation 
o Interactive - TBA   

o Vision Planning/ Computer Lab – MUST 

STAY WITH TEAMS AND MENTORS 

 

Reflection/Social Time 

Computer Lab? 

4:00 PM – 

9:00 PM 
BBQ and play time at beautiful Oakledge Beach 

• Swim, volleyball, Frisbee, watch the sunset 

 

Bus departs at Hauke 

parking lot 

 

 THURSDAY, JULY 27 ENTREPRENEURSHIP, GLOBAL EXCHANGE  

& CULTURAL COMPETENCE 

 

Dress Code: Business Casual – MCW Tee Shirts – Dress for Open Doors in the morning ?? 

 

7:30 AM Optional Fun Run IDX Student Life 

Center Lounge 

8:15 AM– 

9:00 AM 
Breakfast IDX Student Life 

Center Lounge 

9:15 AM– 

10:45 AM 
• Event Planning – Anna Nancy  

• Personal Solicitation – Nancy Cathcart 

o In concert 

 

Hauke Lounge  

 

 

11:00 AM-

11:50 AM 
• Resume and Social Networking – Daphne 

Walker 

 

12:00 PM –  Lunch  IDX Dining Hall 
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12:50 PM 

1:00 PM– 

3:00 PM 
Finalize Vision Plans/Presentations  
Diane Becker – Aesthetics of Vision Plans 

Computer labs 

4:00 PM – 

4:45 PM 
Set up  

5:00 PM– 

5:45 PM 
Dinner  IDX Dining Hall 

6:00 PM– 

8:00 PM 

 

 

 

 

8:00 PM – 

9:00 PM 

Open Doors 2006 Ceremony 
� Presentation of Final Vision Plans 

� Champlain Trustees, neighbors, alums, students, 

community partners, funders?? invited 

 

Musical/Dance Performance – local African dance 

troupe -  
 

Hauke Lounge 

 

 

 

 

 

Courtyard 

 

 

 

 

PART 2 CONCLUDES: FRIDAY, JULY 22 MENTOR REFLECTION & APPRECIATION 

 

8:00 AM– 

8:30 AM 
Breakfast IDX Dining Hall 

9:00 AM Depart for NYC Hauke Parking Lot 

 


